
 Single Platform, Multiple Audits !



Single login to conduct multi types of audits

Absolute zero manual work

Pick your laptop, tablet, mobile to start

Easy but effective

Consolidated as well as exclusive dashboards



The Problem Statement

LOSS
in terms of efforts,

productivity, quality
and safety

manual process
slows down entire

process of
auditing and NC

closing

SLOWER STRUGGLE
huge struggle in

tracking,
consolidating and

storing data

ERRORPRONE
human errors

tend to erroneous
audits 

IMPACT
lack of proactive

and correct
decisions due to

non availability of
live data

monitoring 



Our Solutions

DIGITAL
complete

transformation of
traditional manual
approach to digital

unique single
platform to

conduct audits
including LPA, 5S,

SAFETY, GEMBA
WALK

SINGLE SHOP TO TOP
platform that

addresses pain
areas of users

right from shop
floor to top

management 

removes
ambiguity,
errors and

brings
uniformity

within audit
process  

UNIFORMITY
secure cloud
solution that

reduces huge
financial

investment
burden

CLOUD



Value
Proposition

boosts the engagement rapidly resulting increase
in audit completion and observation closure rates

100 % AUDIT RATE

100 % TIMELY CLOSURE

IMMEDIATE RETURNS

instant reminders, alerts and guided user experience
expedites the audit process

SPOT THE PATTERN
live analytics that highlights the areas of attention require

in terms of increased productivity, quality, safety and
manpower savings



Key 
Features

complete scheduling of audits without human
intervention

AUTO SCHEDULING

SELFIE

INTELLIGENCE 

selfie to start the audit that brings more
transparency in the process

TEMPLATE BANK
ready to use industry standard templates

that makes entire process just clickable



for right and timely decisions

LIVE ANALYTICS

REWARDS

ALERTS AND REMINDERS

helps to boost the engagement and audit rate

DECISIVE REPORTS
precise reports for accurate decisions to avoid blind 
spots and delays

reminders and alerts for quick turn around  of
scheduled and assigned tasks

Key 
Features



Cloud based secure platform with very high uptime & reliability

Real time data backup along with scheduled nightly backups

JWT Token authentication for session security

Role based access control

User session management to restrict unauthorized user access

Techniques as network address translation, port redirection to
safeguard servers
Monitoring of network through intrusion detection and prevention
system (IDS / IPS)

Data In 
Safe Hands

World’s strongest encryption i.e. SHA-2 & 2048 bit encryption to
protect data transmission

Secure data storage using redundant database
server cluster and securely managed storage



LPA

Confirm
process

adherence by
different level

audits

Capture your
observations

while you take a
walk

GEMBA WALK

Make principle
adherence on

the click

5S

Immediate
reporting of  
health and

safety
concerns

EHS

Achieve
quality that
make your
customer

smile

QUALITY

Single Platform For Multiple Audits



www.appcarter.com

Website

GEMBA 
        WALK

 Click the audit while you walk !



Random Gemba walks lead to confusion

No control over observation prioritization and closure

1

2

PROBLEM STATEMENTS 

Unhappy management due to sluggish response to observations3

Nightmare to consolidate and present comparative analysis4

Human dependency for every process, action and data5

Painful to manage historical data6

Lack of dashboard highlighting business critical parameters7



Quicker & more
efficient

Exact tracking of
actions

Standardisation
of information

High transparency &
accuracy

Higher man hour
savings

Easy data sharing, &
decision making

VALUE PROPOSITION



THEME BASED WASTE BASED GENERAL

Make your Gemba Walk
theme specific by

focusing on themes like
SAFETY, QUALITY, 5S etc.

Conduct Gembas to eliminate
8 WASTES including DEFECTS,

OVERPRODUCTION,
INVENTORY, OVER
PROCESSING etc

Flexibility to conduct
Gembas even if you do not

follow Theme Based or
Waste Based approach

ANY TIME, ANY GEMBA



assigned for
verification &closure

observation
reported

actionassigned

action
implemented

verified &
action closed

data on
dashboard

1

2

3

4

5

6

EFFECTIVE WORKFLOW



Monitoring
UNIQUE consolidated dashboard

highlighting business critical and
strategical parameters 

Check Sheet Bank
Ready to use  check sheets makes

process easy & faster 

Multichannel
Provision to perform  actions  as

per  convenient channels  as  
laptop, desktop, mobile, tablet 

Notifications
Notifications & alerts about risk, delayed 

actions, new actions, escalations etc. 

Observation Reporting
Spot on reporting of observations

QR Scanning
QR code scanning to start, monitor
and get the details of activities

Workflow Management
Workflow configuration as per
organization’s process

Auto Scheduling
Auto scheduling of gemba walks as per
routes and themes defined

APPCARTER

UNIQUE FEATURES



DECISIVE DASHBOARD



THANK YOU


